


Vision and Purpose
The aim of Nepal's Higher Education Modemization goals is to transform Sunkoshi Kalika

Campus into a digitally sdvanced, connccted, and accessible academic institution. So, we have
developed a blueprint plan to implement digital infrastructure, smart education services, and
administrative automation, ensuring that both students and faculty benefit from a modem,
inclusive, and globally recognized leaming platform.

Strategic Goals and Objectives

Goal 1: Enhance Digital Access and Connectivity

Objective 1.1: Deploy a fast, relisble, and secure intemet in frustructure across campus.

Objective 1.2: Establish high-speed Wi-Fi zones accessible to all students and staf¥.

Objective 1.3: Provide affordable or subsidized data access packages to students to support digital
Goal 2: Digitalize Campus Information and Communication

Objective 2.1: Develop and maintain an accessible, bilingual (Nepali-English) campus website for
real-time communication, announcements, and services.

Objective 2.2: Ensure the website is integrated with key systems such as admissions. EMIS, digital
library, and leaming platforms.

Goal 3: Modernize Education and Academic Services

Objective 3.1: Implement a comprehensive Education Management Information System (EMIS)

lo manage admissions, academics, finances, and reporting.
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Objective 3.2: Develop a digital library with local and intemational resources (o support rescarch
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v 8 Monitoring & Evaluation (M&F) Framework
B e nmmwmnmmm effectivencss, and adaptability.

 Key Performance Indicators (KP1s):

®  Internct uptime and access spesd

‘e User satisfaction with digital services

»  Number of students/stafl using EMIS, libeary, and virtal classrooms
= Data security incidents and resolution timelines

‘Feedback & Improvement Loops:

= Monthly reviews by Campus IT Committce

* Reporting 1o UGC and other coacem body
‘e Annual stakeholder survey (students, teachers, admins)
“» Continuous system upgrades based on user feedback
ainability & Futare Outlook
' This initiative lays the foundation for a future-ready academic institution. Beyond initial






Sunkoshi Kalika Multiple Campus, Sisneri, Okhaldhunga

Network Master Plan
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Access of Online Library
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Virtual Classes on Use of E-library
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